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● Institutional repository as infrastructure

● Training as advocacy

● Repository managers as the key players

● Going beyond mandates: fostering content diversity

● Building trust
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Training focuses

Background
● National Green Open Access mandate in Serbia since 2018;
● Accelerated development of the repository network since 2018;
● Repository Development team at the University of Belgrade Computer Centre 

(TRAP-RCUB) as the leader in this process.

http://roarmap.eprints.org/1959/
https://time.graphics/line/314977
http://dx.doi.org/10.5281/zenodo.3509970


Context Audience Format Topics

No 
institutional 
repository

Researchers

● Lecture

● Demo

● Benefits of Open Access / Open Science
● Repositories and visibility
● Good practice examples
● Repositories vs. social media
● Zenodo
● Q&A

Institutional 
repository

Repository 
managers

● One-on-one 
training

● Hands-on training
● Consultations

● OA policies and mandates (in detail)
● Self-archiving policies, VoR/AAM, Sherpa Romeo (in detail)
● Procedures (depositing, approving deposits, metadata corrections and 

updates, additional tools and services)
● Tips and tricks

Researchers
● Lecture
● Demo
● Hands-on training

● OA policies and mandates (brief intro)
● Repository features and functions
● Depositing
● Self-archiving, VoR/AAM, Sherpa Romeo (brief intro)
● Visibility, interoperability and integrations (aggregators, ORCID, Google 

Scholar)
● Repositories vs. social media; repositories vs. failed national CRIS systems
● Q&A + deconstructing misconceptions

Decision-
makers

● Lecture
● Consultations

● OA policies and mandates 
● Repository features and functions (brief intro)
● Visibility, interoperability and integrations

Approaches
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https://eifl.net/resources/eifl-webinar-enrich-your-dspace-repository-customized-tools


Formats
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Format Methods
Technical 
requirements Topics

Lecture + demo for 
researchers 
(120 min)

● Verbal presentation
● Repository features: demonstration
● Depositing: demonstration
● Approving deposits: demonstration
● Participants are free to interrupt and ask any questions they may have 
● Q&A

Computer + 
video beam 

Online

Full range

Lecture + hands-on 
for researchers 
(120 min)

● Verbal presentation
● Repository features: demonstration
● Depositing: demonstration + participants depositing
● Approving deposits: demonstration
● Participants are free to interrupt and ask any questions they may have 
● Q&A

Computer + 
video beam + 
computers for 
participants

Full range

A series of demos for 
researchers
(45-90 min per 
session)

● Depositing (demo + detailed explanation)
● Using additional tools, exporting metadata, using reference managers, 

importing metadata into ORCID profiles
● Q&A

Online Selected

Training for 
repository managers 
(fully customized)

● Informal conversation to establish what the future repository manager 
doesn’t know

● Demos and explanations 
● Q&A
● Homework

Computer

Online

Full range



Additional training (upon request)

● Integrating the repository into institutional procedures

● Adding publications from the repository to ORCID profiles

● Creating reports using metadata from the repository (via Zotero, 

Mendeley, or JabRef)

● Depositing images, research data, multimedia, etc.

● Managing dedicated collections

● Copyright, versions, Sherpa Romeo
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https://orcid.org/
https://www.zotero.org/
https://www.mendeley.com/reference-management/reference-manager
https://www.jabref.org/
https://v2.sherpa.ac.uk/romeo/


Training materials

● Detailed presentation or user manual, publicly available and linked 

from the repository (currently pptx/PDF; wiki under construction);

● Detailed manual for repository managers, as a Google Doc, 

regularly updated;

● Recordings planned;

● Materials are also prepared for additional trainings.
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User manual

7http://rifdt.instifdt.bg.ac.rs/Files/manual-rifdt.pdf 

http://rifdt.instifdt.bg.ac.rs/Files/manual-rifdt.pdf


Manual for repository managers

8https://bit.ly/3tpUQQp 

https://bit.ly/3tpUQQp


● Research outputs in the local language are not interesting to an 

international audience.

● Research outputs in the local language are rarely cited by international 

authors.

● Social networks for researchers increase visibility much better than 

repositories

● Rights are signed away and nothing can be deposited in the repository.
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Common misconceptions

Use them to build your argument!



Aggregators are your best allies!
● Register your repository for harvesting in CORE, BASE, OpenAIRE, 

Unpaywall...

● Optimize it for Google Scholar.

● Demonstrate the effects of these integrations.

● Show records from the repository in the aggregators.

● Demonstrate the operation of the CORE Discovery button and 

Unpaywall button.
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https://core.ac.uk/about#how-it-works
https://www.base-search.net/about/en/suggest.php
https://www.base-search.net
https://unpaywall.org/sources
https://core.ac.uk/services/discovery
https://unpaywall.org/products/extension
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CORE Discovery button and Unpaywall button



Track visits, downloads, citations...
● Set up Google Analytics.
● Enable analytics in the repository and make this data publicly available.
● Use Altmetric and Dimensions APIs.
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Examples
● Select examples from your institutional repository.
● Identify “champions”:

○ Early-career researchers who have deposited everything they have ever 
produced;

○ Senior researchers who have deposited everything they have ever produced;
○ Institutions which integrated the repository in various institutional procedures;
○ Complete back files of digitized print-only publications (published by your 

institution) made Open Access;
○ Motivated individuals who are depositing posters, videos, presentations…
○ Interesting Altmetric results
○ Unveiled citations
○ Interesting use cases
○ ...
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Content diversity
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● Posters
● Research data
● Audiovisual materials
● Images
● Spatial plans
● Technical documentation
● ...

http://jevrejskadigitalnabiblioteka.rs/handle/123456789/1469
https://dais.sanu.ac.rs/handle/123456789/2463
https://cer.ihtm.bg.ac.rs/handle/123456789/4440


Unexpected mentions...
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https://www.altmetric.com/details/4709271/video
https://www.altmetric.com/details/76997744/policy-documents
https://www.altmetric.com/details/34049824/video
https://www.altmetric.com/details/16151801/patents


...and citations
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A print book published in Serbian, in the Cyrillic alphabet. 
The PDF version was deposited in the institutional 
repository and made Open Access.

Google Scholar has unveiled citations.

https://scholar.google.com/scholar?cites=3734166435447936558&as_sdt=2005&sciodt=0,5&hl=en


...and citations
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A paper published in a local poorly ranked journal, 
print-only at the time of publishing...but it was deposited 
in the institutional repository.



Deposit and import in ORCID!
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Tricky issues: Social networks vs. repositories

Social networking sites Institutional repositories

Owned by private companies Owned by institutions, i.e. researchers

Not harvestable by aggregators Harvested by aggregators

Content is not curated, no quality control Content is curated; quality control

No preservation policy Preservation policy defined by the institution

Potential copyright infringement Measures taken to prevent copyright infringement

Content may be removed (usually due to copyright 
infringement) – wasted effort

Content is not removed

Not considered an eligible repository in the context 
of OA mandates 

Eligible repository

Social networking sites may be useful for researchers but they can’t replace institutional repositories.



Repository

OAI-PMH

web scraping

?

machine-readable

metadata

?

Open 
Access
Button

Other repositories 
and aggregators
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https://explore.openaire.eu/search/dataprovider?datasourceId=openaire____::75f37cb1621f1768ccce5ca9d1701306
https://www.base-search.net/Search/Results?q=dccoll:ftserbianacadais&refid=dctableen
https://unpaywall.org/
https://openaccessbutton.org/
https://1findr.1science.com/home/
https://www.worldcat.org/search?qt=worldcat_org_all&q=%22dais.sanu.ac.rs%22


machine-readable

metadata

web scraping
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Tricky issues: “I promised to Elsevier I 
won’t make my work available to anyone.”

● Go to the journal’s website, read, analyze, and explain the 

self-archiving policy (in front of the audience).

● Show the relevant record in Sherpa Romeo

● Explain that the authors are safe because the repository 

manager checks every single deposit.



● The institutional repository is an infrastructure owned by you.

● The institutional repository is curated: Someone is taking care, and you know this 

person!  

● The repository is here to stay.

● Forget about small languages and “national” topics. All research outputs are potentially 

interesting to an international audience, but they have to be discoverable.

● The repository increases the visibility of your research even better than social 

networking sites for researchers.

● Content diversity is desirable.
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Takeaways for researchers



24Template Concentric Blue, designed by Jimena Catalina; Slides Carnival. CC BY.

Questions?

scmilica@gmail.com
@lessormore4

https://www.slidescarnival.com/nicholas-free-presentation-template/11924
https://www.slidescarnival.com/who-makes-slidescarnival
https://creativecommons.org/licenses/by/4.0/
mailto:scmilica@gmail.com
https://creativecommons.org/licenses/by/4.0/

