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MONDAY, 5 November 2018 
 
PARTICIPANTS ARRIVE AT HOTEL EZDAN 
 

19:00 
DINNER 

Hotel Ezdan 

 
Day 1 – TUESDAY, 6 November 2018 

 
09:15 MEET IN THE LOBBY OF THE HOTEL TO DEPART FOR THE QATAR NATIONAL LIBRARY 
 

TIME EVENT ROOM 

10:00 – 10:05 Welcome 

Arnold Hirshon, Chair, EIFL Management Board 

Auditorium 
10:05 – 10:10 Welcome 

Dr. Stuart Hamilton, Deputy Executive Director-International Relations and 
Communications, Qatar National Library  

10:10 – 11:15 Tour of Qatar National Library  

11:15 – 11:40 NETWORKING BREAK 
 

Bridge 

11:40 – 11:50 EIFL highlights from 2018 

Rima Kupryte, Director, EIFL 
Auditorium 

11:50 – 12:50 EIFL programme updates 
This session provides an update from EIFL Programme Managers on what 
EIFL has been doing in open access, copyright, licensing and capacity 
building of public librarians in 2018, and plans for 2019. 

● EIFL Open Access (EIFL-OA)  
Iryna Kuchma, EIFL-OA Programme Manager 

● EIFL Copyright and Libraries (EIFL-IP) 
Teresa Hackett, EIFL-IP Programme Manager 

● EIFL Negotiations and Licensing (EIFL-Licensing) 
Romy Beard, EIFL-Licensing Programme Manager 

● Public Library Innovation Programme (EIFL-PLIP)               
Ramune Petuchovaite, EIFL-PLIP Manager 

Auditorium 

http://www.eifl.net/sites/default/files/resources/201808/rima_eifl_highlights_ga_2018_final.pdf
http://www.eifl.net/sites/default/files/resources/201808/iryna_eifl_oa_2018_2019_public.pdf
http://www.eifl.net/sites/default/files/resources/201808/teresa_eifl-ip_2018_public.pdf
http://www.eifl.net/sites/default/files/resources/201808/romy_licensing_update_rb_31.10.18_external_public.pdf
http://www.eifl.net/sites/default/files/resources/201808/ramune_2018_eiflga_plip_update_public.pdf


12:50 – 13:50 LUNCH Bridge 

13:50 – 14:35 

Get The Research: a new tool to help everyone fine, read, and 
understand the scholarly literature 
Jason Priem, Co-founder, Impactstory 
 
This talk discusses “Get The Research,” a new project to build a free, open-
source search engine to help regular people find, read, and understand 
the scholarly literature. Get The Research is built on the 20M open access 
resources in the Unpaywall database. It supports a search experience 
tailored to non-academic users, by offering a simple clean interface, 
search suggestions, jargon translation, multiple languages, and--most 
importantly--a corpus that’s 100% free to read by everyone. 

Auditorium 

14:35 – 14:50 

Bookshare 
Lisa Wadors, Senior Programme Manager, Education Research & 
Partnerships, Bookshare 
 
Introduction to Bookshare, the world's largest online library of accessible 
e-books for people with print disabilities (available to EIFL consortia) 

14:50 – 14:55 Introduction to Speed-dating (participants from EIFL countries ONLY) 

15:10 – 16:50 
We have 15 min. to move from the room, get coffee and find the tables. 
Coffee will be available during the speed-dating 

Speed-dating I 

Bridge 

Will go to 
dinner straight 
from the library 
Dinner starts at 

18:30 

DINNER: Mamig Restaurant 
Address: Katara Cultural Village, Building # 2 

https://www.mamigdoha.com/ 
 

 

  

http://www.eifl.net/sites/default/files/resources/201808/lisa_benetech_presentation_eifl_2018.pdf


  
 
8:50 MEET IN THE LOBBY OF THE HOTEL TO DEPART FOR THE QATAR NATIONAL LIBRARY 

TIME EVENT ROOM 

9:30 – 11:30 Knowledge Sharing. Consortia (participants from EIFL countries ONLY)  

This session will allow each country consortium to showcase achievements 
since the last GA. It also provides an opportunity to share lessons learnt or 
to seek advice on any challenges your consortium may be facing. 

 

 China, Estonia, Kosovo, Latvia, Lithuania, Palestine, Serbia, Slovenia Auditorium 

 Congo, Ethiopia, Kenya, Senegal, Tanzania, Uganda, Zimbabwe Open terrace 1  

 Cambodia, Fiji, Laos, Myanmar, Maldives, Nepal, Thailand Open terrace 2 

 Armenia, Belarus, Georgia, Kyrgyzstan, Moldova, Ukraine, Uzbekistan Meeting Room 6  

 Botswana, Ghana, Lesotho, Malawi, Namibia, Sudan, Zambia Meeting Room 4 

11:30 – 12:00 NETWORKING BREAK Bridge 

12:00 – 12:45 

Knowledge Sharing. Summary and trends across regions. By popular 
demand, this session provides delegates with the opportunity to put 
questions to consortia from other groups. You will have slides of all the 
consortia in your participant pack, so you can identify presentations of 
your interest in advance and be prepared with questions. 

Auditorium 

 
12:45 – 14:00 

GROUP PHOTO 
 
LUNCH 

Bridge 

14:00 – 14:20 Knowledge Sharing. Negotiations with publishers 
Milan Vasiljevic, Manager, Electronic Resources Management & Licensing, 
Qatar National Library  
 
In this session the Qatar National Library will share their experience of 
preparing for negotiations with publishers, and negotiating transformative 
agreements that combine subscription and publishing costs when 
publishing in open access journals.  

Auditorium 

 

 

14:20 – 15:05 

Knowledge Sharing. Managing E-Resources 
Two consortia will share knowledge on how they manage e-resource 
subscriptions, tools they use, reports they produce, and why. 

● Introduction 
Romy Beard, EIFL-Licensing Programme Manager 

● Lithuanian Research Libraries Consortium (LMBA) case study 
Jevgenija Sevcova, Databases administrator at LMBA; EIFL 
Programmes Coordinator 

● Serbian Library Consortium for Coordinated Acquisition 
(KoBSON) case study 
Tatjana Timotijevic, KoBSON Consortium National Coordinator 

Auditorium 

15:05 – 15:50 
  

Hot topic: Digital Research Skills 
This session will summarize the findings of EIFL’s recent survey of digital 
research skills training programmes across the network, and identifies six 
key topics that every researcher should know. 

● Introduction 
Rima Kupryte, Director, EIFL  

● ‘EIFL Big 6’ - 6 key topics every researcher should know 
Niamh Brennan, Programme Manager, Research Informatics, 
Trinity College Library, Dublin, Ireland. 

Auditorium 

http://www.eifl.net/sites/default/files/resources/201808/romy_-intro_to_managing_e-resources_rb_31.10.18-public.pdf
http://www.eifl.net/sites/default/files/resources/201808/romy_-intro_to_managing_e-resources_rb_31.10.18-public.pdf
http://www.eifl.net/sites/default/files/resources/201808/rima.the_survey_on_digital_research_literacy_slides-v3-final.pdf


16:00 – 17:00 We have 10 min. to move from the room, get coffee and find the tables. 
Coffee will be available during the speed-dating 

Speed-dating II 

Bridge 

19:00 bus 
departs Ezdan 

hotel 
 

RECEPTION – SPONSORED BY EBSCO 
Shangri-La Hotel Pool Bar (7th floor) 

Address: Conference Centre Street, West Bay 
 

 

Day 3 – THURSDAY, 8 November 2018 
 
8:50 MEET IN THE LOBBY OF THE HOTEL TO DEPART FOR THE QATAR NATIONAL LIBRARY 

TIME EVENT ROOM 

9:30 – 11:10 
 
 
 
 

 
 

 
 
 
 
 
 

Demonstrating library value through bibliometrics 
This session will introduce bibliometrics, provide an overview of 
bibliometric tools and their advantages and disadvantages. Arnold 
Hirshon will present a case study of a country research output report 
from Web of Science and Scopus, and explain why and how the data 
can be used. 

● What is bibliometrics and why they are important 
Arnold Hirshon, Associate Provost & University Librarians, Case 
Western Reserve University, USA 

● Research analytics tools: an overview 
Niamh Brennan, Programme Manager, Research Informatics, 
Trinity College Library, Dublin, Ireland 

Auditorium 

11:10 – 11:40 NETWORKING BREAK Bridge 

 
 

11:40 – 12:40 
 
Parallel sessions for unconference  
 

Auditorium 
Open terrace 1 
Open terrace 2 
Meeting Room 4 
Meeting Room 6 

12:40 – 13:40 LUNCH 
 

Bridge 

14:00  
Bus departs the 
library for the 

Cultural 
Programme 

CULTURAL PROGRAMME OF DOHA 

 

14.40 - 16.00 Museum of Islamic Art & Library - guided tour 

16.00 Souq Waqef - free time for walking and shopping 

 

 
18:00 

Bus returns to 
hotel at 20:00 

 

DINNER: Al Terrace 

Address: Al Mirqab Boutique Hotel Souq Waqif 

https://www.tivolihotels.com/en/souq-waqif-al-mirqab-boutique-
hotel/restaurants 
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