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EIFL-FOSS Pilot Project Report

case study overview (full case study available here: http://bit.ly/yFwECL )
Problem 

Despite many efforts to improve the usage of the e-resources, usage levels have remained low over the years. The challenge of users having to navigate throughout the website to get to the best resource for their particular needs was deemed one reason for the low usage of these resources. In addition, a tool was needed to help Subject Librarians to easily create and share online subject guides. And finally, due to budget restrictions the solution had to be a FOSS one. 
Project

Selected during the EIFL-FOSS call for pilot projects, the NUST library implemented SubjectsPlus (see: http://library.nust.ac.zw/sp/subjects). It serves as a platform for access to both commercial and open access e-resources. The resources are organized into 29 subject areas, providing easy access to a variety of e-resources in each area, including journals, books, dissertations, and exam papers. The contact information for each subject librarian is also included in the subject guides. In addition, a reference chat feature was implemented to make it easy for patrons to easily contact librarians. Finally, a google search engine was implemented for users who prefer to search versus browse by subject.  
Both patrons and Subject Librarians were targeted as beneficiaries. Patrons benefit through enhanced access to resources and Subject Librarians are now more visible to their patrons, raising their profile, and also they now have a tool to facilitate the creation of online subject guides.

Key achievements

· There was an impressive improvement in the usage for some of the Library’s most popular e-resources soon after the new SubjectPlus website was launched
· Launch of a library gateway from which users can access both licensed and open access e-resources

· Creation of 29 online subject guides

· Creation of a website that allows for easy implementation of related tools, including Google search and an online reference chat service 

· Library staff became proficient in a new technology

· The project resulted in support from library management and the purchase of laptops to promote SubjectPlus during visits to academic departments

· A team member presented the project at EIFL-FOSS 2011 Regional Seminar in Tanzania; it received a positive response, seven delegates from other countries expressed an interest to implement SubjectsPlus. 


This case study was compiled by Amos Kujenga, Project Lead, from NUST Library, in December 2011 and edited by EIFL-FOSS.
“Everyone loved it [Sujectsplus] because it is so user- friendly. For the staff members it was easy to create the guides... and at the same time the students were able to access all the information that had been created for them.” Associate librarian, NUST Library


Question: Can other libraries implement SubjectsPlus? “Definitely, from the benefits that we’ve received at NUST I can definitely recommend it for other libraries. It helps users, it will help increase usage. Associate librarian, NUST Library


“What I liked about Subjectsplus is that it is not time consuming for someone doing research. Also every area of study is categorised so there is no way you can get lost. And also within that area of study there are contact details for subject librarians who can help you” Computer science student, NUST 
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