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	EIFL-FOSS: Free and Open Source programme
Improving ICT infrastructure in libraries



disability tools for visually impaired users, university of zimbabwe library (JANUARY 2011 – OCTOBER 2011)
EIFL-FOSS Pilot Project Report
CASE STUDY OVERVIEW   (full case study available here: http://www.eifl.net/disability-tools)
Problem 
The University of Zimbabwe Library has embraced technologies to maximize access to information resources that support teaching, learning and research. However like most university libraries in developing countries, ICT infrastructure has not been adapted to suit the needs of the deaf, blind, visually impaired and physically challenged. UZ library therefore sought to harness Free and Open Source Software (FOSS) to meet the needs of the disabled community by involvement in a pilot to implement FOSS disability aids.

Project
Selected during the EIFL-FOSS call for pilot projects, The UZ library identified the FOSS tools that would best meet the needs of students with visual disabilities and installed them on computers in the library and also on students’ laptops. In addition, they formed a partnership with the UZ Disability Resource Centre (DRC) so they could more effectively reach students. The DRC installed the FOSS disability tools on the computers in their own computer lab. The partnership with the DRC also included the library providing training of visually impaired students as a permanent feature of new students’ orientation.  

Early on in the project the core UZ Library team attended free, online training offered by EIFL on how to implement and use the visual disability tools. Then, those who attended, in turn conducted training for the rest of their library staff. The Library staff were excited about the project and fully supported taking on this new role. 

Key achievements
· Successfully providing disability tools for 20 students with visual disabilities

· Training UZ reference library staff to assist students to use the disability tools

· Forming a new partnership with Disability Resource Centre (DRC) to ensure for long-term  sustainability of the project

· Increased visibility of the library by university administration and by government officials at the Ministry of Public Affairs

· Nomination of the project for a prestigious UN award

· As a result of the project submitting its final reports to EIFL-FOSS one of the team members was invited to the EIFL-FOSS 2011 Regional Seminar held in Tanzania in November 2011 to speak about the project. The project received an overwhelming response from the participants with delegates from six other countries expressing an interest to implement the tools in their library and across their library consortium. 


This case study was compiled by the project team: Yeukai Chimuka, Tendai Mataranyika and Darlington Musembur from the University of Zimbabwe in November 2011 and edited by EIFL-FOSS.
“‘I am now able to read for myself because of the virtual magnifying glass thanks to you.’


Student at University of Zimbabwe





‘I now enjoy my studies just like any other students I no longer feel segregated’. 


Student at University of Zimbabwe





‘Ah!! Now I can read my documents without problem’.


Lecturer in the Department of Adult Education, University of Zimbabwe 
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